
 
 

Minutes of the meeting of Barcombe C of E School Governing Body 
Held in school on Thursday 29th January 2009 at 7.30pm 

 
Present: 
Caitlin Yapp (CY), Justin Heath (JH), Rev James Hollingsworth (JHo), Fran 
Moulds (FM), Duncan Johanson(DJ), Tim Bullen (TB),  Ann Marie Forster 
(AMF), Sarah Lear (SL), Nev Kemp (NK), Fiona Hills (FH) and Sheila Holden 
(SH), Heather Shepheard (HS) (Clerk). 
 

 Decision Action 

1. Welcome: Sarah Lear welcomed everyone and explained that as Carwyn has 
stepped down as chair this meeting would be chaired by Duncan Johanson 

 

 Apologies were accepted from David Dyer, John Grenfell and Carwyn Hughes. 
& Nigel Greenwood. CY was pleased to report that JG is making a good 
recovery from major surgery and she had met him recently.  

 

 Declaration of Interests: none  

2. Prayer: Revd Hollingsworth prayed for the meeting  

3, Election of Chair: DD had offered to stand as chair for the rest of the 
academic year, until elections take place in September. The governors 
unanimously voted their approval. SL said she would continue as Vice-chair 
until the next meeting to give time before electing her successor. 

 

4.  Minutes of the meeting on 27.11.08 were agreed and signed  

5. Actions from 27.11.08: 1. Health and Safety to be addressed at the next 
Building Project Meeting on 4/2/09.   7. CY had raised the issue of financial 
penalties at a recent Head teacher’s meeting.  12. The use of the Rec is on the 
agenda for the school council.  All other actions have been discharged. 

 

6. Head Teacher’s Report: CY went through the report and highlighted certain 
items. Child Protection - CY urged governors to consider attending the inset 
day on 1/6/09. CY also drew attention to the provision of SEN as outlined in 
the Governors’ Guide to the Law. Lesley Wickham had given the school a 
positive report. Attendance - CY raised this as a matter for concern as some 
children are frequently absent and this reflects badly on the whole school. 

Lisa Phillips to give 
presentation to Q&S 
about SEN. All 
governors to be 
invited. 

CY to draft a discussion 
document on Absence 
policy to be discussed 



at the next FGB 

7. Building Project: SH reported that the result of the public consultation had 
been overwhelmingly positive. The responses had been analysed and will be 
published soon, sent to the parish council and will be available in school, JHo 
was asked to draw attention to this in the Barcombe News. At a meeting 
yesterday it was unanimously agreed that the Sports Hall should have 
windows as part of the building project. A meeting with the Architect and the 
Building Project Team is scheduled for next week. Plans (will then be) have 
been submitted to the County Council for planning approval. CY mentioned 
that at a forthcoming ‘Think Tank’ meeting, parents, governors, staff and 
children will be asked to discuss their concerns about the day to day 
management of the build. Once approved DJ requested that the plans should 
be on view. AMF pointed out that they will be on the ESCC website. Planning 
permission should take 8-10 weeks. 

CY thanked SH and CH for their work with the Parish Council. 

JHo to write about the 
consultation in 
Barcombe News. 

SH to summarise the 
consultation. 

8. Finance:  The committee has not yet met this term so there was nothing to 
report. Finance meeting on 24.2.2009. 

 

9. Staffing and Pay: Confidential  

10. Quality and Standards Committee: DJ and FM to arrange monitoring of ICT 
with Simon Cobb. The objectives for the current year include improving the 
data on each child’s progress. An evening event to present to parents how 
reading and phonics are taught is planned for Term 4. This would be followed 
up by visits to classes to see it in practice.  Hand writing week will give an 
opportunity for governors to see how this is being improved. SH asked about 
the needs of left-handed children. CY had completed and published the 
School Profile – replaces the Governors’ AGM and annual report to parents. 
The SIP had been thoroughly examined and FM is in the process of producing 
an action plan from this for the SMT. It was proposed that as an additional 
governor is needed in Q&S that NG should join this committee.  

Action: put school 
profile on to the 
governors’ calendar in 
term 1 or 2 – HS. 

Inform NG he is on this 
committee - HS 

11. Buildings Report: NK reported that the committee had met this week and 
that the Travel Plan grant of £4,400 was to be used to provide bike racks and 
scooter racks in the playground. The safety of the Horsa building was being 
monitored and some repairs may be necessary to maintain it until the end of 
July. AMF pointed out that ESCC are legally responsible for providing hot 
meals.  NK pointed out that some parts of the school building were the 
responsibility of Children’s Services. Legionella assessments had passed the 

TB, AMF and NK to look 
at grant funding. 



criteria.  CCTV had been serviced and provided enhanced security of the 
school. Water Bills had increased and the possibility of installing dry urinals 
was being investigated. TB pointed out that he was aware of grants available 
for sustainable eco-projects which might be applicable to this situation. DJ 
pointed out the problem of Asbestos in schools which was recently 
highlighted in the media. Care will be needed during the demolition phase of 
the new build. 

12. Voluntary Parental Contributions: FM and CH had met with representatives 
of the PTA. After further discussion it was proposed by SL that in spite of the 
loss of gift aid it would be preferable for the school to have overall control of 
these monies for educational and curriculum purposes and that donations 
should be made to the School Fund rather than the PTA special account.  

FM and CY to resolve 
this with the PTA. 

13 Community Cohesion; CH had sent an e-mail regarding the need for a link 
governor for extended school services and community cohesion, and has 
volunteered to take on this role. CY said that an audit of the situation 
regarding extended school provision had been done. Extended Schools 
provision is difficult to manage for a small rural school like Barcombe but the 
full core offer is being met successfully.  TB mentioned about the difficulty of 
maintaining the allotment and lack of people to do this. It was proposed that 
the allotment should be returned to the community in the current economic 
climate, with replacement provision planned on site after completion of the 
new build. 

CH to offer allotment 
to the community 

14. Governor Items: No correspondence. No one attended the Governor’s 
surgery. Marketing - the Open Afternoon had gone well. FM proposed that 
Jeff Goddard should be thanked for the designs he had submitted for the 
prospectus. 

SL will write to Jeff 
Goddard 

15. Next meeting: Monday 27th April 2009 at 3.30 pm.                      PLEASE NOTE 
CHANGED DATE 

 

 

CONFIDENTIAL in file 


